
WATER 
SERVICES

TRANSPORT

PLANNING & 
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ECONOMIC DEV
TOURISM &
EVENTS

PROPERTY 
HOLDINGS &
DEVELOPMENT

COMMUNITY
DEVELOPMENT
• Iwi, Culture
• Local Board

Support 
Services

CREATIVE ARTS
• Development 

& Education

RECREATION &
SPORTS
• Development

& Education
• Regional 

Facilities:

• Stadia
• Event Centres
• Parks

• Zoo
• Botanic Gdns
• Swim Pools

COMMUNITY
SERVICES
• ASB Trust

• Citizens Adv
• Volunteering Akl
• Social Agencies

• Cultural groups

THE ARTS
• Akl Theatre Co
• Orchestra

• NZ Opera
• Akl Festival
• Pacifica

• Arts Reg Trust

GM COMMUNITY  CULTURE 
& RECREATION

EMERGENCY 
SERVICES
• Westpac 

Helicopter
• Surf Life Saving
• Watersafe

• Coastguard

LIBRARIES

REGIONAL LOCALINPUT & CONSULTATION

AUCKLAND COUNCIL

LOCAL BOARDS DEVELOP THE COMMUNITY PLAN:
NEIGHBOURHOOD & COMMUNITY SUPPORT
MAIN STREET PROGRAMMES

LOCAL ARTS & CULTURE
SPORTS & OUTDOOR RECREATION 
LOCAL PARKS RESERVES & BEACHES

COMMUNITY HALLS
RECREATION & CULTURAL ACTIVITIES
SUPPORT LOCAL BUSINESS 

LOCAL TRAFFIC 
SUBMIT ON REGIONAL CONSENTS & PLANS

UPPER HARBOUR

HENDERSON

WAITAKERE
NEW LYNN

BAY - ROSKILL

WESTERN 
ISTHMUS

CITY & GULF

MAUNGAKIEKIE
TAMAKI

MANGERE
OTAHUHU

MANUKAU
MANUREWA

PAPAKURA

RODNEY

ALBANY EAST
COAST BAYS

GLENFIELD
BIRKENHEAD

TAKAPUNA
DEVONPORT

AUCKLAND
CENTRAL

EDEN EPSOM

REMUERA
KOHIMARAMA

HOWICK
PAKURANGA

BOTANY
FLATBUSH

OTARA
PAPATOETOE

MAORI
BOARD FRANKLIN

PACIFIC PEOPLES
ADVISORY PANEL

REGIONAL
COMMUNITY

MAJOR
REGIONAL
FACILITIES

COUNCIL
INVESTMENTS

WATERFRONT
DEVELOPMENT
AGENCY

LOCAL BOARDS

MAYOR

CHIEF EXECUTIVE

GM CORPORATE
SERVICES

REGULATORY
FUNCTIONS

ENVIRONMENTAL
MONITORING

WASTE 

CIVIL DEFENCE 

ANIMAL POLICY

GM SUSTAINABILITY GM PLANNING

SPATIAL PLAN

LTCCP

INFORMATION
TECHNOLOGY

HUMAN 
RESOURCES

FINANCE

EXECUTIVE
MANAGEMENT BOARD

SHARED SERVICES PLATFORM FOR HR, IT, TREASURY, FINANCE

MAYORS OFFICE

SOCIAL ISSUES
BOARD

CCO MONITORING

COUNCIL COMMITTEES

GOVERNANCE FINANCE PLANNING
COMMUNITY 

DEVELOPMENT

Key
Appoints
Chairs
Member
Supports
Elects

Regional community
Local Boards
Council Administration
Council Controlled
Organisations

LEGAL ADVICE

ADVISORY
PANELS

MUSEUMS
• War Memorial
• Motat

• Maritime
• Observatory
• Art Gallery



Long Term Council
Community Plan

Land Transport Programme

Community Plans

National Infrastructure
Plan

Government Policy
Statements

National Policy
Statements

Regional Policy
Statement

Economic Development 
Plan 

Transport Investment Plan

Three Waters 
Investment Plan

Community Culture &
Recreation Investment Plan

Sustainable Development
Plan 

Major Regional Facilities
Investment Plan

Property Holdings 
Investment Plan

Council Investment
Plan

National Environmental
Standards

Spatial Plan

30 year land use 
and development 
strategy for the 
region

Identifies utility 
corridors and 
strategic land use 
designations

Framework for 
regulation & 
policy

Responsibility of 
Council

Economic Development 
Strategy

Transport 
Strategy

Three Waters 
Strategy

Community Culture &
Recreation Strategy

Sustainable Development
Strategy

Major Regional Facilities
Strategy

Property Holdings 
Development Strategy

Council Investment
Strategy

30 year vision & 
Strategy by sector

Contributes to regional 
land use policy

Long term capex and 
opex profile

Responsibility of CCOs 
and Council Depts

Detailed 3-5 year 
rolling programme

Responsibility of Local 
Boards

Funding and or ability 
to strike a rate 
approved by Council

10 year prioritised 
programme of capex 
and opex

Comprises 10 year 
asset management 
plan

Responsibility of CCOs 
and Council Depts

RMA processes

Regional Policy 
Statement requires 
conformity to 
Spatial Plan

Government agency 
engagement & 
participation

Private sector 
engagement &  
participation


