
WATER 
SERVICES

TRANSPORT

PLANNING & 
CONSENTS

ECONOMIC DEV
TOURISM &
EVENTS

PROPERTY 
HOLDINGS &
DEVELOPMENT

COMMUNITY
DEVELOPMENT
• Iwi, Culture
• Local Board

Support 
Services

CREATIVE ARTS
• Development 

& Education

RECREATION &
SPORTS
• Development

& Education
• Regional 

Facilities:

• Stadia
• Event Centres
• Parks

• Zoo
• Botanic Gdns
• Swim Pools

COMMUNITY
SERVICES
• ASB Trust

• Citizens Adv
• Volunteering Akl
• Social Agencies

• Cultural groups

THE ARTS
• Akl Theatre Co
• Orchestra

• NZ Opera
• Akl Festival
• Pacifica

• Arts Reg Trust

GM COMMUNITY  CULTURE 
& RECREATION

EMERGENCY 
SERVICES
• Westpac 

Helicopter
• Surf Life Saving
• Watersafe

• Coastguard

LIBRARIES

REGIONAL LOCALINPUT & CONSULTATION

AUCKLAND COUNCIL

LOCAL BOARDS DEVELOP THE COMMUNITY PLAN:
NEIGHBOURHOOD & COMMUNITY SUPPORT
MAIN STREET PROGRAMMES

LOCAL ARTS & CULTURE
SPORTS & OUTDOOR RECREATION 
LOCAL PARKS RESERVES & BEACHES

COMMUNITY HALLS
RECREATION & CULTURAL ACTIVITIES
SUPPORT LOCAL BUSINESS 

LOCAL TRAFFIC 
SUBMIT ON REGIONAL CONSENTS & PLANS

UPPER HARBOUR

HENDERSON

WAITAKERE
NEW LYNN

BAY - ROSKILL

WESTERN 
ISTHMUS

CITY & GULF

MAUNGAKIEKIE
TAMAKI

MANGERE
OTAHUHU

MANUKAU
MANUREWA

PAPAKURA

RODNEY

ALBANY EAST
COAST BAYS

GLENFIELD
BIRKENHEAD

TAKAPUNA
DEVONPORT

AUCKLAND
CENTRAL

EDEN EPSOM

REMUERA
KOHIMARAMA

HOWICK
PAKURANGA

BOTANY
FLATBUSH

OTARA
PAPATOETOE

MAORI
BOARD FRANKLIN

PACIFIC PEOPLES
ADVISORY PANEL

REGIONAL
COMMUNITY

MAJOR
REGIONAL
FACILITIES

COUNCIL
INVESTMENTS

WATERFRONT
DEVELOPMENT
AGENCY

LOCAL BOARDS

MAYOR

CHIEF EXECUTIVE

GM CORPORATE
SERVICES

REGULATORY
FUNCTIONS

ENVIRONMENTAL
MONITORING

WASTE 

CIVIL DEFENCE 

ANIMAL POLICY

GM SUSTAINABILITY GM PLANNING

SPATIAL PLAN

LTCCP

INFORMATION
TECHNOLOGY

HUMAN 
RESOURCES

FINANCE

EXECUTIVE
MANAGEMENT BOARD

SHARED SERVICES PLATFORM FOR HR, IT, TREASURY, FINANCE

MAYORS OFFICE

SOCIAL ISSUES
BOARD

CCO MONITORING

COUNCIL COMMITTEES

GOVERNANCE FINANCE PLANNING
COMMUNITY 

DEVELOPMENT

Key
Appoints
Chairs
Member
Supports
Elects

Regional community
Local Boards
Council Administration
Council Controlled
Organisations

LEGAL ADVICE

ADVISORY
PANELS

MUSEUMS
• War Memorial
• Motat

• Maritime
• Observatory
• Art Gallery




