
PricewaterhouseCoopers Local Government and Infrastructure Services - meeting the challenges you face

QUESTIONS
•  Is your organisation structured to 
    enable you to deliver on your 
    strategic goals? 

•  Are there ways you can 
    improve the performance of 
    your directors and boards?

•  Can you access advisors 
    who understand the realities 
    of the political environment?

QUESTIONS
•  How can you be sure that  
    your costs and services are      
    effective?

•  Are you organised appropriately   
    to deliver on your commitments?

•  Does accountability for performance
   go right across your organisation? 

•  Do your people, structure, processes 
   and systems align with your strategy? 

•  Is there a better way to manage your 
   supply chain?

QUESTIONS
•  How do you invest more in your infrastructure within your   
    existing funding capacity?

•  Would parts of your organisation operate more effectively in  
    a company structure? 

•  Are CCO’s the best option to manage your business  
    operations? 

•  Do you know how to properly value your infrastructure  
    assets maintained by your engineers? 

•  Are you maximising the investment potential of your  
    existing business assets?

QUESTIONS
•  You have a strategic plan in place                       

   but have you got to the appropriate     
   level of commitment from staff to    

  deliver on it? 

•  Are you structured and appropriately   
   aligned to help you execute your      

   strategic plans?

• Is your organisation too internally 
   focussed?

•  Are you leveraging all the        
   opportunities from the     

   community outcomes process     
   aside from meeting your       

   statutory obligations?

QUESTIONS
• Do you have the framework in place to provide clarity and 

   consensus on the key risks facing the council?

•  Is your risk management framework fit for purpose or is it 
    overly complex and theoretical?

•  Is the management of enterprise wide risks effectively 
   embedded?

•  Is the reporting of risk up and down the council 
   relevant, timely and sufficient to enable effective 

   mitigation?

• Do you consistently avoid ‘surprises’ relating to 
   the materialisation of risks that you had / should 

   have been able to foresee?

•  Are your internal audit, business continuity, 
   fraud prevention and other assurance 

   functions efficiently and effectively 
   integrated with your risk management 

   processes?

•  If you have answered no to any of 
   the above, how can you be 

   confident that you are meeting 
   good practice risk management 

   and governance standards?

QUESTIONS
• Do you have the optimum balance 
  between internal and external provision 
   of assurance services?

•  Are you confident you are dealing 
   with the priorities in your audit 
   plan?

•  Can you place total reliance on 
   the information your IT systems 
   generate? 

• Are you able to accurately 
  manage the information 
  around the collection of 
  revenue such as parking 
  fines, rates payments 
  and other charges? 

• How can you be sure 
  you are compliant 

  with legislation?

QUESTIONS
•  Are you looking to improve the   

    delivery of your capital works
   programme?

•  Is your procurement process as      
    effective as it could be? 

•  How do you gain comfort that your 
    projects will be delivered on time 

    and on budget? 

•  Does your board have comfort that you 
   manage your expenditure efficiently? 

•  Do you have a process of ensuring your projects    
    have delivered all the benefits promised?   

QUESTIONS
•  Are you maximising the     
    benefits of synergies between 
    you internal and external 
    reporting processes? 

•  Do your reports meaningfully 
    integrate the financial and non 
    financial elements?

•  Does the effort you put into producing 
    your reports match your needs? 

•  Are you looking for ways to effectively 
    measure and report on your community   
    outcomes?

QUESTIONS
•  Do you have total visibility around the tax 
    liabilities affecting your organisation? 

•  Are you confident you are minimising your tax 
    liabilities whilst making the most of your tax 
    opportunities? 

QUESTIONS
•  Are you optimising your financial investments? 

•  Are there better and more cost effective ways to 
    manage your debt?

•  Are you getting the most out of your treasury function?

•  Are you confident you have total visibility around the 
    insurance options available to you? 

•  Do you have adequate financial provisions to rebuild 
    infrastructure in the event of a disaster? 

QUESTIONS
•  Do your asset management plans provide the 
    right type of information to make decisions 
    around replacement, disposal or retention?

•  Are you confident you have the optimal level of assets 
   in your portfolio?

•  Are you making the most of your assets to improve 
   your funding and financing plans?

•  Are you confident you are properly managing 
   all the risks associated with construction 
   projects? 

QUESTIONS
•  Do you know how to develop an

    effective HR strategy?

•  If you need to transform the    
   organisation, do you know if you have   

   the best change management strategies 
    in place?

•  Are you attracting and retaining staff 
    with the right skills? 

•  Do you have the right number of people 
   with the right skills for the job? 

•  Do you want to maximise the leadership
     capability of your management team? 

QUESTIONS
•  Do you know how to develop

    an effective IT strategy?

•  Is your IT infrastructure   
    effective and does it deliver 

    value for money?

•  Are you confident that your IT 
   systems are secure? 

•  Do you have a process of ensuring 
    your IT projects deliver all the benefits 

    promised? 

QUESTIONS
•  Do you want to move your economic development          

    strategy from ‘the shelf’ and put it into action?  

•  Does your economic development strategy include your        
    wider business community?

•  Do you know what you want to achieve but need            
    assistance in developing a feasibility study and a           

    business case?

•  Do you know how to assess the effectiveness 
    of your community initiatives? 

QUESTIONS
•  Are you aware of the benefits obtained from measuring social and 
    environmental performance and how you can identify them?

•  Have you determined the key climate change issues for your council?

•  Do you know where to start when developing your carbon footprint?

•  Once you have established your carbon footprint, do you 
    know how to reduce it and become carbon neutral?

•  Do you know how to maximise the opportunities that Climate Change 
    presents?

 •  Do you know how to accurately reflect the sustainability initiatives in your 
     financial accounts?
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Part of the solution
At PricewaterhouseCoopers we understand the 
challenges local government face.  It’s something 
we have been assisting our clients with for many 
years. Responding to growth and infrastructure 
pressures, increased customer expectations of 
services and the need to operate commercially 
viable businesses means you are keeping a 
lot of balls in the air.  How you balance these 
expectations within budgetary constraints takes 
tenacity, courage and wisdom.  

The good news is that you are not alone. We have responded 
to increased demand for our services and brought together 
some of the most experienced local government advisors in 
New Zealand to make sure we have the resources to be there 
when you need us.  In this folder you will see a selection of the 
services we can offer to you and you may see a few services  
that you wouldn’t normally expect from a firm such as ours.   
Just as the challenges you face never stay the same, nor do we.  
We need to move to meet the demand by constantly upskilling 
our people to bring a full suite of services that not only deliver  
on specific projects but also enrich the way your business 
operates.  It’s what we call agility.

This brochure profiles the services we provide to the Local 
Government and Infrastructure sector, specifically aimed at 
meeting the challenges they face.      
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For any of the services profiled in this brochure, feel free to contact any member of our Local 
Government and Infrastructure team below, we’ll be there when you need us.

Out team of experienced Local 
Government and Infrastructure advisors
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